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Introduction

Knowledge!, as it is known, is a major factor contributing to a success of
entities functioning within the contemporary, competitive and dynamically

1 In the literature on the subject knowledge is perceived as, e.g. “set of information, most often
linked to one another, concerning the whole or a party of reality” (Olechnicki, Zatecki, 1999, p. 242),
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changing environment. Therefore, it is of significance not only to identify its
sources, acquiring it, updating, accumulating or using the knowledge to benefit
and organisation, but also to share it among its members?.

Knowledge transfer should be selective since the knowledge is not needed
by all and employees in the same place and at the same time (Van Krogh et al.,
2001). The transfer may occur making use of various communication tools and/or
techniques of knowledge sharing (training): so called “hard” ones (bulletins, notes
and official reports, discussion forums. Chat-rooms, electronic mail, knowledge
bases, FAQ, etc.) and/or “soft” ones (conferences, seminars, workshops, work in
project teams, coaching, assisting, instructing, etc.) (Brzeziniski, Mietlicka, 2011,
Potocki, 2011).

The choice of the transfer methods depends on, i.a. knowledge transfer
objectives, kind of knowledge (official, secret), sources of knowledge, addressees
of the transfer, communication tools and conditions (Potocki, 2011).

Mentoring is one of the techniques of knowledge - sharing. Its significance
increasesin thelight of socio-economic problems of demographicnature, connected
with ageing European society, including the Polish one. Life expectancy of Poles
has been steadily growing, and concurrently the average number of children per
a Polish female has been declining. Such processes might adversely affect not
only economic growth, but also the system of social insurance. In such a situation
importance is attached to such measures of both the state and employees that aim
to encourage baby boomers to stay in the labour market (Eurostat, 2012). Those
measures should not only be targeted at the issues connected with adjusting the
workplace to requirements of the elderly, but also at, e.g., creating conditions
facilitating the improvement of their competences and assisting the personal
development of younger generation representatives. In the opinion of the authors
of the article, it is mentoring that would help achieve these objectives. Thanks
to it, it could be possible to reach synergy effect in the field of development of
competences of both a mentor and a student through mutual knowledge and
experience transfer.

or as an intangible resource of an organisation, connected with the data, information and procedures
possessed by the organisation, as well as experience and education of its members (Kisielnicki, 2004,
pp- 29-30).

2 Knowledge sharing is a process of its proliferation within the set group of employees or
its transfer between people and terms (Probst et al., 2002, p. 177). Sharing the official knowledge
(organised, systematicised, recorded, being the property of an organisation independently of changing
staff) is easier than sharing the concealed one (usually difficult to formalise: these are knowledge,
competences and experience of individual members of organisation) (Nonaka, Takeuchi, 2000).
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The use of mentoring in organisations might enable both employees and
employers to overcome barriers to knowledge transfer, that result from differences
between generations® present in the current labour market. Therefore, there
arise following questions: do members of the Lubuskie Province organisations
(representing 35minus and 50plus age groups) know the concept of mentoring? Do
they use this technique of improving their competences? To what extent? The
objective of the article is to address the above questions. In order to reach the
objective researches were conducted in the year 2015.

Generations in the contemporary labour market;
their characteristics and expectations

The labour market is undergoing numerous changes. Not only does age
structure of professionally active people change, but also their knowledge,
competences, values important to them, reasons for their acting as well as the
need they want to satisfy. Therefore, in the labour market representatives of
different “generation” co-exist. This phenomenon has always been natural, yet,
the XXI century is characterized by something still new — in the labour market
as many as four generations co-exist (Stachowska, 2012), although the numbers
of representatives of each one vary a lot (the oldest people constitute the smallest
group). In the literature on the subject the four generations are called as follows:
1. Radio Babies (Veterans, Mature, Silent Generation, so called children of the Great
Economic Depression and World War II; born within 1922-1944), 2. Generation of
baby boom (and economic boom as well (Baby Boomers; born within 1945-1964),
3.GenerationX (GenerationX, Baby Busters;bornwithin1965-1980),4. Generatione Y
(Generation Y, Millennials, WWW/Net/Thumb/Youtube Generation, born after 1981%)
(Hardey, 2011; Mi$, 2011; Zagérowska, 2012).

Representatives of the Silent Generation are — in literature - referred to
as: fatalists, conventional, disciplined, serious, well-organised, appreciating
the so called “hard work”, accustomed to authoritarian management style,
preferring official methods of communication and formal appreciation for
a well-accomplished task. They are motivated by a chance of having a job

3 The term “generation” refers to people born within the same time-span, who — especially because
of their similar age — have similar experience and were brought up under alike circumstances (Baran,
Ktos, 2014).

4 Inliterature on the subject there are insignificant difference concerning the time span of births
of representatives of the set generation (Kotler, Armstrong, 2010).



EDUKACJA EKONOMISTOW I MENEDZEROW | 4 (42) 2016 |
| JANINA STANKIEWICZ, HANNA BORTNOWSKA | Intermentoring as a Technique of Sharing
Knowledge by Employees of Different Generations (in Light of the Research Results) | 47-62

50 Janina Stankiewicz, Hanna Bortnowska

and earning wages allowing them a decent living standard (Chomatkowska,
Smolbik-Jeczmien, 2013; Marston, 2007; Olson, Brescher, 2011).
Representatives of the baby boom and Generation X° have numerous strenghts
(Lichtarski, Staniczyk-Hugiet, 2011, based on: Chomatkowska, Smolbik-Jeczmien,
2013; see: Baran, Klos, 2014; Marston, 2007; Olson, Brescher, 2011; Woszczyk,
2013): comprehensive professional experience, knowledge of their branch and
past activities of competitors, developed interpersonal skills, complex opinion on
operations of their firm, loyalty to employers and workmates, motivation to work,
rational decision taking. On the other hand, representatives of generation Y -
contrary to baby boomers — appreciate much more their education, an interesting
job, alot of money and interesting lifestyle. They feel less attacked with traditional
communities (religion, nation), yet, they feel a need of strong relations with their
peers. Personal and affiliation values (happiness, love, family) are of significance
to them, and they perceive their jobs as a determinant of their successful (i.e.
decent, enjoyable) life and a source of personal satisfaction (Chomatkowska,
Smolbik-Jeczmien, 2013; Marston, 2007; Olson, Brescher, 2011). Since they are
the people whose personal development took place in the era of globalisation
and common access to the Internet and personal computers, they are able to use
media and handle digital technology. They are task-oriented at work, independent
and ambitious, take care of their personal development, are open up to change,
have high self-esteem, get engaged in work willingly (however, only in the kind
of work which is interesting to them and provides self-satisfaction). They also
attach importance to the reputation of the company they work for and good
atmosphere at work, they try to strike work-life balance, they easily establish
global interpersonal relations, expect flexibility at work, rapid promotion, high
remuneration, they are more mobile and team-work oriented (Baran, Klos, 2014;
Czapinski, 2012; Smolbik-Jeczmieni, 2013). The results of the analysis concerning
the writings on the subject prove that generation Y representatives are also
characterised with negative qualities, e.g. they are reluctant to comply with rules
and principles, present demanding attitudes, advocate the necessity of obtaining
permanent feedback and stimulation to take action. They also have difficulties
with direct interpersonal communication (prefer the communication via the
Internet), trend to take high risk, are reluctant to accept criticism. Moreover, they

5 The most common features of this generation are: skepticism, lack of evidence and alertness to
symptoms of incompetence and inconsistency among people surrounding them. They are less committed
to their organisations than baby boomers, yet, more committed than generation Y. Workoholism, job
ethics, the feeling of the need to support their team and the feeling of usefulness, appreciation of
feedback, job satisfaction as motivational tool to action-taking are also their qualities. They opt for
a stable and secure job (compare: Baran, Klos, 2014; Smolbik-Jeczmien, 2013).
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present insignificant loyalty to their employers, give priority to their own comfort
over dedication and commitment to organisations they work for, they are rarely
consistent and patient, self-disciplined and self-dependent. In comparison with
representatives of elder generations they are less willing to share their knowledge.
In teams whose members are of different age their interpersonal skills are not
sufficiently developed (Baran, Klos, 2014; Czapinski, 2012; Jankowska, 2015;
Kmiotek, Piotrowska, 2013).

The discussion in the article is focused on employees representing two age
groups: 35 minus (generation Y) and 50 plus (baby boomers)®. Both groups,
as proved by the analysis of the literature on the subject differ in the aspects
of, e.g. knowledge, appreciated values, psycho-physical features, personal and
professional needs, notably in the area of the wages they are paid as well as their
career path (the characteristics presented are to some extent simplified and not
all representatives of each group should be described in this way). The differences
indicated contribute to triggering inter-generation conflicts among employees of
an organisation. Therefore, is there a chance despite the differences — to bridge
the generation gap through mentoring?

Mentoring and its kinds; specifics of intermentoring

Mentoring’ might be understood as “a process of knowledge and experience
transfer conducted by elderly and experienced employees to the younger ones (...)
and concerns providing hints and pieces of advice as well as sharinglife experience
and wisdom” (Mesjasz, 2013, p. 74; see: Krdl, Ludwiczynski, 2006, p. 468;
Luecke, 2006). A mentor transfers his/her knowledge to someone who “is less
experienced and the transfer is based on mutual confidence” (Clutterbuck, 1991;
Parsloe, Wray, 2002, p. 78). A false conclusion could be drawn that the transfer
benefits its beneficiary only, who acquires the knowledge about the specificity of
functioning of a company or a branch, corporate culture, ways of taking decisions
and problem-solving, opportunities for career development, etc. (Nawrat, 2011;
Soltys, Tarkowska, 2008). However, it should be noted that mentoring is an
example of “relationship between the mentor and the disciple within which there
is a transfer of defined values” (Mazur, 2008, p. 110). It is not only the student who

6 Researches on generation differences and managers’ role in intergeneration dialogue, in the
same age groups (35minus and 50plus), i.a.: Gojny and Zbierowski (2013).

7 The concept of mentoring has been developing since 1980s in reaction to the need of
implementing more personalised forms of working with both individuals and teams facing lack of
progress in personal and professional advancement (Sottys, Tarkowska, 2008).
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the relationship benefits, but a mentor as well. It return for the “care” the mentor
gains respect, recognition and loyalty as well as technical support and information
concerning what is going on within their organisation (what is necessary for the
accomplishment of the delegated task). The prestige and satisfaction of the mentor
are growing as well (especially when the student is successful) (Bak, Bednarz,
2013; Blikle, 2000; Mesjasz, 2013).

Mentoring aims not only at spending knowledge, but also at creating the
new one, thanks to experience and idea sharing. It can be used in various
areas of human activity and includes variety of kinds, e.g. academic mentoring
(Grewinski, 2012), social, branch, corporate one (Parsloe, Wray, 2002). Academic
mentoring takes place at universities (a faculty member is a mentor, a student or
a less experienced faculty member is a beneficiary). Social mentoring is targeted
at people in difficult life situation and most often concerns personal life of its
beneficiary; branch mentoring is targeted at candidates preparing themselves to
taking up jobs requiring formally proved qualifications and its usually organised
within associations of professionals and government agencies. Firms usually
make use of corporate mentoring dedicated to providing support to employees at
different stages of their professional career.

Considering the way mentoring relationship is organised and the form it
takes, two kinds of mentoring could be distinguished in a company - formal and
informal one (Bak, Bednarz, 2013; Mazur, 2008). The former one is initiated by an
employer (e.g. HR Departmenr), who officially establishes the rules selecting the
participants of mentoring, sets objectives, determines procedures and selects tools
of mutual co-operation, defines the ways of mentoring the progress in professional
development of the beneficiaries (the mentored)®. Menetoring of that kind could
be used, e.g. within and induction programme or as an element of preparing
members of an organisation to take over managerial posts.

On the other hand, informal mentoring of carried out spontaneously,
with no specific rules determined by an employer. Such kind of mentoring is
a result personal, confidence and respect-based relations between a mentor
and the mentored one, as well as the effect of the approval given by the
mentored to competitive adventage of the mentor. It i salso the afetrmath of
the mentor’s attempts to enhance professional advancement of the mentored as
well as readiness to dedicate time and care by the mentor (Bak, Bednarz, 2013).

8 Delegating the task of mentoring by an employer may be perceived by some employees as a “trap”
(preparing a successor to take over your position because of your potential e.g. dismissal), which triggers
your resistance resulting in, i.a. a drop in job security, shrinking job satisfaction, growing frustration
and destructive conflicts.
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If the partners to such mentoring are members of the same team - this is the
case of intrateam mentoring, if the case is reverse - interteam mentoring (Mazur,
2008). The real life situations is what mentoring takes place in (“traditional”
mentoring; partners are in the same room and hold “face-to-face” conversation).
In case of virtual mentoring (e-mentoring: takes places via computer, the Internet
or software; see: Bgk, Bednarz, 2013).

Partners to mentoring could be members of the same or different organisation
(cross-mentoring), therefore business relations between them either exist
(Brewinski, 2012). Working for the same company they can occupy post on the
same (lateral mentoring) or different level of organisational structure (Kram,
Izabella, 1985; Mazur, 2008). If the mentor is ranked higher in the structure -
this is the case of hierarchical mentoring, if the mentor is ranked lower — reverse
mentoring takes place [then junior employees, at lower levels proliferate knowledge
among senior employees (Mazur, 2008)].

Inter-mentoring is quite common as well - the idea is for employees to swap
their roles, which takes place smoothly and could occur many times until the
partners do not need mutual support any longer (Rosa-Chlobowska, 2008).

Considering the fact that the partners to mentoring might swap their roles and
the mentor is not always ranked higher within the organisational structure, it is
worth nothing that technique could be applied in order to transfer knowledge and
corporate values among representatives of different generations. Such mentoring
is then referred to as intermentoring. According to Gojny i Zbierowski (2013, p. 159)
it is a training technique thanks to which both generations (the researches of the
above mentioned authors focused on people aged 35 minus and 50 plus) learn
how “surmount unwillingness and prejudice through more profound recognition
of mutual motivation and characteristic resulting from representing the set age
group”, which allows to improve knowledge management within an organisation.
In the opinion of Baran (2013, p. 268) intermentoring allows to “make use
of knowledge, skills and experience of employees of a company, representing
different age groups and to ensure their effective transfer among employees of
different age”. That inter-generation transfer of knowledge and values provide
opportunities for using potential of representatives of different generations,
on various levels of their personal and professional development, possessing
knowledge in different fields. Such co-operation plays also an inter-generation
conflict - preventive role (Gojny, Zbierowski, 2013; Lieber, 2010).

In its further part the article discusses methodology and findings of
the authors’ own researches concerning intermentoring. The researches were
conducted in the Lubuskie Province organisations among representatives of age
groups: 35minus (generation Y) and 50plus (baby boomers).
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Methodology of researches and characteristics
of two research samples

The researches were conducted in 2015. A direct survey was used, including
two categorised and standardised questionnaires [prepared on the basis of
knowledge acquired through literature studies; the questionnaires were targeted
at representatives of two different age group (35minus and 50plus), each
questionnaire included 16 closed questions (half)open and metric ones]. Among
others ordinal bipolar, position and the Likert scales were used. Because of lack of
a possibility of identifying an organisation the surveyed of 35 minus and 50 plus
age groups had a job with the idea of a random choice of the sample was abandoned
and the target choice was applied.

The survey was done in 109 organisations: micro (14.7%), small (33.9%),
medium (28.4%) and large-sized ones (22.9%). The profile of their operations
concentrated primarily on industrial processing (23.9%), wholesale and retail
trade (16.5%), public administration and national defence (13.8%), construction
industry (10.1%), transport, warehousing and telecommunications (9.2%) or
education (8.3%). Other branches were represented not in such large numbers
(hotels, restaurant, health care, agriculture and others - totaling 18% )°.

109 people were addressees of the first questionnaire, representing the sample
population aged below 35, almost half (46.8%) were aged below. One out of the
ten surveyed (9.2%) had overall work experience shorter than a year, every third
(29.4%) longer than a year, but shorter than 3 years. The largest number of the
surveyed (37.6%) had worked from 4 to 10 years, and the remainder (23.9%) —
longer than 10 years. Among the surveyed of this age group there were more
women (61.5%) than men, more employees in subordinate posts (92.7%) than in
managerial positions, having permanent contract of employment (71.6%) than
other kinds of job contract (e.g. temporary job contract — 17.4%).

The second questionnaire was responded to by 109 employees aged 50 plus,
the overwhelmingly majority of whom (90%) did not reach 60 year of age. There
were slightly more women (52.3%) than men (47.7%). One in four respondent
(23%) was employed in a managerial post. The majority of the surveyed (82.6%)
were on payroll.

9 Those organisations were mainly located in towns within the Lubuskie Province (91.7%) or
neighbouring provinces (the Wielkopolska and the Lower Silesia Province, overall 8.3%).
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Baby boom and generation Y employees on mentoring
and knowledge sharing between different generations members
of an organisation

The findings of the researches proved limited knowledge of the surveyed of
what “mentoring” is. Almost two thirds of them (64.7%) failed to try to explain
the idea of mentoring. Every tenth respondent (11.5%) claimed that mentoring
might be pursued by senior employees only and every fourth one (23.4%)
presented a short explanation of that kind of training technique, indicating that
mentoring facilitates knowledge transfer to less experienced by more experienced
employees. In the case of same respondents they emphasized that mentoring is
only conducted during an induction programme. A few respondents (0.5%) noted
that mentoring is a long term, partnership relations between two employees with
different work experience and is a technique to be used by either of two persons.

Despite such limited knowledge of the surveyed (both generations) concerning
mentoring, the majority of the respondents of generation Y (90.8%) considered at
least one of their senior workmates the one who shared their knowledge as well as
their professional and life experience (rules by which the transfer was conducted
were not identified). Slightly fewer respondents (89%) would like at least one of
more senior employees to become their mentor. Moreover, the bulk of the baby
boomers surveyed (95.4%) stated that they had shared their knowledge as well as
professional and life experience with at least one employee less prepared to fulfil
their role in their organisation. Many respondents (85.3%) of this age group would
like to be a mentor of a junior organisation member. It is also worth noting that the
majority of the respondents aged 35minus (88.1%) and 50plus (77.1%) appreciated
the opportunity of a feedback concerning their work provided by the employees of
different age group. Thus, a conclusion could be drawn that the surveyed wanted
to make use of mentoring although they knew not enough about its specificity.
Such findings of the researches correspond to the way the representatives of
the surveyed generations evaluated one another. It was confirmed that majority
of respondents of both age groups perceived their workmates representing the
different generations as an asset to the employer, although such opinions were
more often presented by baby boomers (90.8%) than of generation Y (85.4%).

The scope of knowledge that — in the opinion of the surveyed — employees
could acquire from one another was also identified basing on the findings of the
researches (Table 1). It could be confirmed that baby boomers were more often than
generation Y employees indicated the scope of knowledge they could acquire from
their younger workmates (respectively, on average: 4 and 2 scopes). Most of 50 plus
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respondents indicated that they could gain theoretical and practical knowledge
from their younger workmates in the area of operating a computer (56.9%),
technological innovations connected with operations of their current employer
(56%), using computer software (50.5%) and communicating via the Internet
or mobile phone (50.5%). Yet, the most seldom they had a chance to acquire the
knowledge concerning values'® and patterns of behaviour of importance in private
and/or professional life.

It was also found out that respondents of 35minus years of age were able to
acquire the information about the specificity of an organisation they worked for
from the 50plus the organisation achievements and/or failures — 60.6%, binding
procedures — 55.1%, less often (47.7%) about the branch their entity was operating
in'l. They could also find out what values (45.9%) and patterns of behaviour
(53.2%) were preferable in their organisations.

Thus, the analysis of the research findings has proved that employees of both
age groups did not have sufficient knowledge about mentoring, but would like to
use mentoring in practice. People aged 50plus more often than those aged 35minus
identified an opportunity of acquiring knowledge from the younger ones. The
opportunity usually regarded both professional knowledge and skills, whereas
the 35minus group of respondents identified a chance for gaining information
about their organisation and the branch it operates in as well behavioural patterns
and values preferred in their organisation (the 50plus being the source of the
information).

10 Within the researches, i.a. systems of values of the two generations were also analysed.
Significant differences in this area might considerably hinder bridging the generation gap through
intermentoring. It was found out that both age groups indicated the same 5 (out of 11) values of
significance to them, although their hierarchy was different. More senior employees gave priority to
health (89.9%), job (78%), family (77%) and money (57%) as well as love (38.5%). Junior employees most
appreciated health (78.9%), family (76.1%), job (69.7%), followed by money (68.8%) and love (52.3%).

11 On the basis of the analysis of V-Cramer coefficient value there is no high corelations between
the choice of younger respondents (concerning knowledge they could acquire from the elder ones) and
their socio-demographic variables [the article uses the following correlation scale: |r|=O (correlation
does not exist), 0<|r|<0.3 (is weak), 0.3<|r|<0.5 (medium), 0.5¢|r|<0.7 (significant), 0.7<|r|<0.9
(high), 0.9<|r|<1.0 (very high), |r|=1 (full, function-like); Stanisz, 2006]. The strongest correlation
was identified in case of a possibility of gaining information in the area of using computer software in
industrial processing companies (V-Cramer=0.46). The accomplishment of manufacturing processes
required both the preparation and application of specialised software tailored to the set organisation
only (with unique configuration), in majority of cases determining the competitive edge. The methods
of using the software could be learnt from employees with profound knowledge and long experience in
managing production processes.
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Table 1. Scope of knowledge that might be mutually transferred between employees

of different age groups: 35minus (generation Y) and 50plus (baby boomers)

Percentage of
35minus employees’
responses concerning
co-operation with the

Scope of knowledge

Percentage of
50plus employees
reponses concerning
co-operation with the

competences

50plus group 35minus group
. Specifics of company and branch it operates in
a. Achievements/failures of organisation
60.6 . ) 6.4
they currently have a job with
229 b. products/services offered by their 0.9
current employer
551 c. procedures applied in the current 16.5
workplace
d. specifics of branch the organisation
47.7 . 9.2
(current employer) operates in
8.3 e. new trends in the branch 39.5
2. Knowledge and skills, and their development opportunities
a. knowledge and skills connected with
29.4 the job performer (e.g. accountancy, 8.3
Logistics, sales techniques, advertising)
b. practical application of technological
9.2 novelties connected with the job 56.0
performed
349 C. ope?atmg specialised machinery and 239
equipment
7.3 d. operating a computer 56.9
10.1 e. using computer software 50.5
9.2 f. comm.umcatlon via the Internet or 505
a mobile phone
7.3 g. communication in a foreign language 36.7
184 h. methods of development of professional 128

3. Values and behavioural patterns of significance in private and/or professional life

45.9 a. values of significance in professional life 4.6
44.0 b. values of significance in private life 3.7
193 c. c.omblnlng professional life with private 110
life
539 d. behavioural patterns preferred by 156
employer
0.9 Lack of possibility of acquiring knowledge 2.8
1.8 Answer “difficult to say” 6.4

Source: the author’s own research-based work.



EDUKACJA EKONOMISTOW I MENEDZEROW | 4 (42) 2016 |
| JANINA STANKIEWICZ, HANNA BORTNOWSKA | Intermentoring as a Technique of Sharing
Knowledge by Employees of Different Generations (in Light of the Research Results) | 47-62

58 Janina Stankiewicz, Hanna Bortnowska

In the organisations surveyed there are at least some circumstances enabling
inter-generation knowledge and values transfer (streamlined in both directions).
Such mutual transfer could provide opportunities for using potential of
representatives of different generations, each being on different level of personal
and professional development and having knowledge in various areas. However,
the effective accomplishment of the transfer requires organising training courses
for employees and focusing on the specifics of the discussed technique of
knowledge sharing (e.g. concerning: setting objectives of intermentoring, stages
of their accomplishment, behavioural patterns typical for mentoring meetings and
intermentoring culture) as well as developing such techniques that would enhance
openness of both generations to diversity.

In case of both generations it is also worth raising their awareness of the
impact of historical and socio-economic context on the development of junior/
senior workmates and the specifics of their functioning in both private and
professional life. Therefore, it is quite likely that both generations will not assess
each other only from the perspective of their own experience, being driven by
stereotypes (Rzechowska, Garbacz, Kajda, Zaborek, 31.08.2016).

The realisation of formal inter-mentoring in the entities surveyed should be
supported by employers, through e.g. appropriate selection of the participants
in mentoring programmes (taking into consideration the mentoring objectives;
bearing in mind that being involved in this relationship should be voluntary),
establishing rules of the procedure, monitoring it and evaluating the results
obtained. It is also worth encouraging partners involved in mentoring to establish
mutual co-operation rules (frequency of meetings, code of good practice, methods

of communication, etc.)'2.

Conclusions

The analysis of the findings of the survey researches has indicated that both
junior and senior employees of the Lubuskie Province had limited knowledge
on mentoring. However, the majority of the generation Y employees surveyed
considered at least one of their more senior workmates the person to have shared
knowledge and life and professional experience with. Moreover, the bulk of baby
boomers surveyed stated that they had shared the knowledge, life and professional

12 Tt should be noted that in an organisation, under specific circumstances (i.e. in mentoring
culture), informal mentoring can take place, and this kind of mentoring, despite involvement of an
employer, also facilitates inter-generation knowledge transfer.
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experience with at least one employee, less prepared to fulfil their role in the
organisation. The result of the researches have also proved that the Lubuskie
Province surveyed employees representing both generations identify their need
for mentoring in the future. People aged 50plus more often than those aged
35minus perceive a possibility of acquiring information from their workmates
of different age group. Elder employees would like to gain knowledge regarding
professional competences, while the younger ones concerning the enterprise and
the branch it operates in as well as values preferable in their workplace.

Therefore, mentoring might be and important method of sharing knowledge
between employees, especially when they represent different generations. The
effects of mentoring can be more spectacular if it is not a single act, but a process
incorporated in to functioning of a company, i.e. if within the company there
is a specific corporate culture. It should be added as well that popularising
mentoring in an organisation might not be easy as it is connected with a necessity
of eliminating sources of resistance on the part of employees. The sources could
involve, i.a. insufficient knowledge about mentoring (e.g. perceiving it as an
extra duty and not a training technique facilitating learning from each other),
insufficient communication skills (i.a. in the aspect of active listening, providing
feedback, interpreting non-verbal messages, formulating written statements,
paraphrasing, mutual inconfidence of an organisation’s members, fear of negative
consequences of knowledge — sharing and being fearful of the new/failure, etc.
Limiting the number or offsetting some of the sources of the new resistance
requires, e.g. holding information events and training courses as well as justifying
the necessity of creating the mentoring in an organisation.

References

Baran, M. (2013). Intermentoring — korzysci zastosowania w firmie, Zeszyty Naukowe
Politechniki £ddzkiej. Nr 1146. Organizacja i Zarzgdzanie, z. 51, 267-274.

Baran, M., Klos, M. (2014). Pokolenie Y - prawdy i mity w konteks$cie zarzadzania
pokoleniami. Marketing i Rynek, 5, 923-929.

Bak, M., Bednarz, P. (2013). Zostai mentorem. Warszawa: Fundacja Instytut Badan
nad Demokracja i Przedsiebiorstwem Prywatnym.

Brewinski, M. (2012). Dobre praktyki mentora akademickiego. Warszawa: Wyzsza
Szkota Pedagogiczna TWP w Warszawie, Projekt ,KuzZnia Lideréw - Szkola
Mentoréw”.

Brzezinski, M., Mietlicka, D. (2011). Badanie i ocena procesu dzielenia sie wiedza
jako determinanty zmian w MSP Polski Wschodniej — studium przypadku. W:



EDUKACJA EKONOMISTOW I MENEDZEROW | 4 (42) 2016 |
| JANINA STANKIEWICZ, HANNA BORTNOWSKA | Intermentoring as a Technique of Sharing
Knowledge by Employees of Different Generations (in Light of the Research Results) | 47-62

60 Janina Stankiewicz, Hanna Bortnowska

M. Stefanski (red.), Wezty gordyjskie rozwoju Polski Wschodniej, Zeszyty Naukowe
WSEI, seria Ekonomia nr 3, Lublin, 53-71.

Chomatkowska, B., Smolbik-Jeczmient, A. (2013). Zespoly wielopokoleniowe
wyzwaniem dlawspdlczesnego organizatora pracy wwarunkach nowejgospodarki.
W: J. Buko (red.), Europejska przestrzen komunikacji elektronicznej. Zeszyty
Naukowe Uniwersytetu Szczeciriskiego. Ekonomiczne Problemy Ustug. Nr 105, 193—
202.

Czapinski, J. (2012). Mtodzi Polacy na progu dorostosci — czy dadza sobie rade?,
materialy konferencyjne, temat konferencji: Generacja Y — szansa czy konflikt.
Warszawa: GM Solutions.

Eurostat (2012). Aktywno$é oséb starszych i solidarno$é¢ miedzypokoleniowa.
Statystyczny portret Unii Europejskiej 2012. https://www.mpips.gov.pl/.../
badania%20 aktywne%20 starzenie/1Final_staty

Gojny, M., Zbierowski, P. (2013). Intermentoring pokoleniowy jako metoda walki
z konsekwencjami procesu starzenia sie spoleczenstwa w organizacjach.
Wspétczesne Zarzgdzanie, 2, 159-168.

Grewinski, M. (red.) (2012). Dobre praktyki mentora akademickiego. Warszawa: WSP
TWP.

Hardey, M. (2011). Generation C Content, Creation, Connections And Choice.
International Journal of Market Research, 53/6, 749-770.

Jankowska, A. (2015). Y bez komplekséw, Wprost, 8. marca 2015, 32-35.

Kisielnicki, J. (2004). Zarzadzanie wiedza we wspoélczesnych organizacjach. W:
B. Lopusiewicz (red.), Zarzqdzanie wiedzq w systemach informacyjnych. Wroctaw:
Wydawnictwo Akademii Ekonomicznej we Wroctawiu. http://wz.uw.edu.pl/
pracownicyFiles/id3570-zarzadzanie-wiedza.pdf.

Kmiotek, K., Piotrowska, N. (2013). Absolwent jako potencjalny pracownik - korzysci
zagrozenia wigzace sie z zatrudnianiem pokolenia Y. Modern Management Review.
XVIIIL, 20, 107-115.

Kotler, Ph., Armstrong, G. (2010). Principles Of Marketing. Upper Saddle River:
Pearson Prentice Hall.

Kram, K.E., Isabella, L.A. (1985). Mentoring Alternatives: The Role Of Peer
Relationships In Career Development. Academy of Management Journal, 1, 110-
132.

Krol, H., Ludwiczynski, A. (2006). Zarzgdzanie zasobami ludzkimi. Warszawa: PWN.

Lieber, L.D. (2010), How HR Can Assist in Managing the Four Generations in Today’s
Workplace. Employment Relations Today, 36/4, 85-91.

Luecke, R. (2006). Coaching i mentoring, jak rozwija¢ najwieksze talenty i osigga¢ lepsze
wyniki. Warszawa: MT Biznes.

Marston, C. (2007). Motivating the “What’s In It For Me” Workforce: Manage Across the
Generational Divide and Increase Profits. Hoboken. New Jersey: John Wiley & Sons.



EDUKACJA EKONOMISTOW I MENEDZEROW | 4 (42) 2016 |
| JANINA STANKIEWICZ, HANNA BORTNOWSKA | Intermentoring as a Technique of Sharing
Knowledge by Employees of Different Generations (in Light of the Research Results) | 47-62

Intermentoring as a Technique of Sharing Knowledge by Employees of Different Generations. .. 61

Mazur, K. (2008). Mentoring jako narzedzie ksztaltowania kompetencji (komunikat
ze studiéw nad literaturg). W: S.A. Witkowski, T. Listwan (red.), Kompetencje
a sukces zarzgdzania organizacjg. Warszawa: Difin, 109-117.

Mesjasz, J. (2013). Bariery i ograniczenia mentoringu w polskich organizacjach. Forum
Oswiatowe, 2(49), 73-88. http://forumoswiatowe.pl/index.php/czasopismo/
article/ view/41.

Mig, A. (2011). Generational Identity In Organizations. Challenges For Human
Resources Management, Prace Naukowe Uniwersytetu Ekonomicznego we
Wroctawiu nr 224, Wroctaw: Wydawnictwo Uniwersytetu Ekonomicznego, 82-90.

Nawrat, D. (2011). Rola mentoringu w transferze wiedzy w przedsiebiorstwach
rodzinnych. Przedsiebiorczos¢ i Zarzqdzanie, t. XI1, z. 7, 319-331.

Nonaka, I., Takeuchi, H. (2000). Kreowanie wiedzy w organizacji. Jak spétki japonskie
dynamizujg procesy innowacyjne. Warszawa: Poltext.

Olechnicki, K., Zalecki, P. (1999). Stownik socjologiczny. Torun: Graffiti BC.

Olson, P, Brescher, H. (2011). The Power of 4. The Four Generations: Who They Are.
http://www.adayana.com/sites/default/files/docs/whitepapers/ The%20Four %20
Generations%202011-03_2.pdf.

Parsloe, E., Wray, M. (2002). Trener i mentor. Krakéw: Oficyna Ekonomiczna.

Potocki, A. (2011) (red.). Komunikacja w procesach zarzgdzania wiedzg. Krakow:
Uniwersytet Ekonomiczny w Krakowie.

Probst, G., Raub, S., Romhardt, K. (2002). Zarzgdzanie wiedzg w organizacji. Krakéw:
Oficyna Ekonomiczna.

Rosa-Chlobowska, R. (2008). Na czym polega intermentoring? http://gospodarka.
dziennik.pl/ news/artykuly/74743,na-czym-polega-intermentoring.html.

Rzechowska, E., Garbacz, A., Kajda M., Zaborek, K., Osoby 50+ na rynku pracy:
intermentoring jako model budowania dojrzalej wspétpracy miedzypokoleniowe;.
http://www.lbs.pl/projekt/dezaktywizacja/files/Zaborek_art.pdf.

Smolbik-Jeczmien, A. (2013). Podejscie do pracy i kariery zawodowej wsréd
przedstawicieli generacji X i Y - podobienstwa i réznice. Nauki o Zarzqdzaniu,
1(14), 89-97.

Sottys, A., Tarkowska, M. (2008). Mentoring w praktyce. Sciezka ksztalcenia mentoréw
i peer-mentoréw dla grup defaworyzowanych. 16dz: Spoteczna Wyzsza Szkola
Przedsiebiorczosci i Zarzgdzania w Lodzi.

Stachowska, S. (2012). Oczekiwania przedstawicieli pokolenia Y wobec pracy
i pracodawcy. Zarzgdzanie Zasobami Ludzkimi, 2, 33-56.

Stanisz, A. (2006). Przystepny kurs statystyki z zastosowaniem STATISTICA PL na
przyktadach z medycyny, Tom 1. Statystyki podstawowe. Krakéw: StatSoft Polska
Sp. z o.0.

Von Krogh, G., Nonaka, I., Aben, M. (2001). Making The Most Of Your Company’s
Knowledge: A Strategic Framework. Long Range Planning, 4, 421-439.



EDUKACJA EKONOMISTOW I MENEDZEROW | 4 (42) 2016 |
| JANINA STANKIEWICZ, HANNA BORTNOWSKA | Intermentoring as a Technique of Sharing
Knowledge by Employees of Different Generations (in Light of the Research Results) | 47-62

62 Janina Stankiewicz, Hanna Bortnowska

Woszczyk, P. (2013). Zarzadzanie wiekiem — ku wzrostowi efektywnosci organizacji.
W: P. Woszczyk, M. Czernecka (red.), Czlowiek to inwestycja. Podrecznik do
zarzgdzania wiekiem w organizacjach. £6dz: Wydawnictwo HRP Group, 33-54.

Zagoérowska, A. (2012). Konflikt generacyjny wokoét pracy. W: A. Zagérowska (red.),
Perspektywy mlodziezy. Mlodziez w perspektywie. Region — Polska — Europa - Swiat.
Czes¢ I. Mlodziez a edukacja i rynek pracy. Opole: Politechnika Opolska, 20-29.

Prof. Janina Stankiewicz, PhD Eng.

Since 2003 in charge of the Department of Management of Organisation’s Social
Potential, Faculty of Economics and Management, the University of Zielona
Gora. For 20 years she has been Editor-in-Chief of “Management”, a scientific
periodical. Within the Author’s accomplishments three areas of interest could be
distinguished: management of change, HR management, organisational culture.
The aftermath of the researches conducted by her includes 295 bibliographic
publications, in which there are compact publications.
j.stankiewiczewez.uz.zgora.pl

Hanna Bortnowska, PhD Eng.

Is a faculty member at the Department of Management of Organisation’s Social
Potential, Faculty of Economics and Management, the University of Zielona Goéra.
For 15 years involved in research and educational activity in the fields of: HR
management and marketing. She is a co-author of more than 50 scientific articles
on HR management and personal marketing.

h.bortnowska@wez.uz.zgora.pl



