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responsibility in the transition 
economies

There are few scientific disciplines 
that could rival business ethics in pop-
ularity. The reason behind this popu-
larity is, among others, the explosion 
of scandals surrounding even the most 
reputable firms, and research5) clearly 
shows that an increasing number of 
people, not only in democratic coun-
tries but worldwide, see the link be-
tween respect of the ethical behaviour 
of businesses and their profitability. 

No longer is the practice of bending 
the rules or outright fraud perceived as an 
inevitable, albeit necessary means to at-
tain success in business. On the contrary, 
an increasing number of companies give 
a high or a very high priority to social re-
sponsibility. 

The core of the issue
This notable increase in the level of 

respect for ethical and social norms by 
businesses would have not been possible 
without growing pressure from the pub-
lic, who is increasingly aware of its force 
in controlling corporate appetite for profit 
regardless the way it is obtained. In this 
area populations of the newly enfran-
chised countries of Eastern and Central 
Europe still have an uphill battle to wage. 
The long periods of the economy of short-
ages, as the time of real socialism is often 
referred to, have put the populations of 
these countries rather on the defensive in 
dealing with business firms’ abuse of con-
sumer rights. An ordinary citizen in the 
former communist states of Eastern and 

Central Europe is still relatively powerless 
in contacts with administration and its 
deeply entrenched bureaucracy. A client 
of institutions of various levels of admin-
istration has to prove his/her point and 
can expect little assistance from agents 
who should normally be helpful. Pension 
funds, health system and many other do-
mains of public service are plagued with 
such attitudes. While these slowly change, 
the progress seems slow in comparison 
with mature democracies. In the former 
communist states the opinion that admin-
istrative bureaucracy is not for the citizen 
but the other way round, is confirmed by 
evidence. The problem of the arrogance 
of power has been well documented in re-
cent publications in those countries11).

The terms business ethics and social 
responsibility are not only closely linked 
to each other; they are used almost inter-
changeably. The question arises whether 
a business firm can act ethically on one 
hand and not be socially responsible on 
the other. The answer to this question 
cannot be straightforward since in ety-
mological terms ethics and responsibility 
are two different concepts. But in practice 
they would be rather difficult to delineate.

There exist many definitions of busi-
ness ethics and of their scope of applica-
tion. J. Vellentzas and G. Broni15) define 
it as behaviour that a business adheres to in 
its daily dealings with the world. Quoting 
from a variety of references the authors 
further state that business ethics apply 
not only to how business interacts with 
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the world at large, but also to their one-
on-one dealings with a single customer.

 It should be emphasized that cer-
tain definitions of business ethics do not 
stress sufficiently enough the ethical part 
of the concept. The reasons for that have 
to do with the philosophical, moral and 
religious aspects of ethics. This is where 
differences of interpretation, and thus the 
application of ethics to business activity 
may occur. What is ethical for one busi-
ness firm may be an unnecessary burden 
for another. That explains, at least par-
tially, why such a great number of large 
corporations are found these days guilty 
of not behaving ethically. Some people see 
business ethics as an oxymoron.

Two main philosophies relating to 
business ethics and social responsibil-
ity prevail. One, represented by Milton 
Friedman, is rather straightforward: There 
is one and only one responsibility of business 
– to use its resources and engage in activities 
designed to increase profits so long as it stays 
within the rules of the game, which is to say, 
engages in open and free competition with-
out deception or fraud9). In other words, a 
firm that does not break the law acts ethi-
cally and is socially responsible.

M. Friedman’s approach stands in 
sharp contrast to the views expressed by 
other authors. A.B. Carroll for example, 
proposes that the management of business 
organizations have four major responsi-
bilities: economic, legal, ethical and dis-
cretionary.

Economic responsibility coincides 
with the earlier quoted statement by M. 
Friedman, and relates to a business firm’s 
goal of producing goods and services of 
value to the society, in order to be able 
to repay its creditors and shareholders. 
Legal responsibilities stem from the laws 
and regulations which business firms are 
expected to abide to. For instance, in 
North America many companies often 
put in their job advertisements “a state-
ment equal opportunity employer”, which 

means that all candidates for the position 
announced would be treated without 
prejudice regardless of their race, religion 
or sexual orientation. In the city of Mon-
treal, the Transit Corporation (STM) has 
for a number of years adopted a recruit-
ment policy that reflects the demographic 
composition of the agglomeration. What 
used to be a white male French-Canadi-
an-dominated profession of drivers and 
subway workers, has turned into a multi-
cultural group of employees, where a non-
white female worker is a normal occur-
rence. Ethical responsibilities mean that 
business firms are expected to follow the 
generally held beliefs about behaviour in 
the society. 

For example a firm is expected to work 
with the employees and the community in 
planning lay-offs, even if there is no spe-
cific law that imposes that. Discretionary 
responsibilities involve purely voluntary 
obligations that a corporation imposes 
on itself. These can include philanthropic 
contributions, training of unemployed, 
day-care or medical services and the like. 
One of the explanations why the Chinese 
firms gained so much in Africa is the 
fact, that they provide a lot of the above 
services as a by-product of their business 
involvement. To some it may simply be a 
very smart marketing strategy, but to an 
ordinary African, often deprived of el-
ementary services, it means a lot.

Surveys show that behaving ethically 
and being socially responsible enhances 
a firm’s reputation vis-a-vis its custom-
ers. A study by the strategic marketing 
firm CONE INC. found, that 8 out of 
10 Americans remained loyal to a specific 
brand if its manufacturer supported social 
causes4). In 1997 that percentage was less 
than 60. 

M. Friedman may have a point when 
he argues that business cannot have re-
sponsibilities: What does it mean to say that 
“business” has responsibilities? Only people 
can have responsibilities. A corporation is an 
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artificial person and in this sense may have 
artificial responsibilities, but “business” as a 
whole cannot be said to have responsibili-
ties, even in this vague sense. The first step 
toward clarity in examining the doctrine of 
the social responsibility of business is to ask 
precisely what it implies for who10). 

But this statement can be argued with. 
While a corporation cannot be readily 
personalized, in the same way an individ-
ual can, it nevertheless represents share-
holders’ particular interests which are 
embodied in pursuing the goal of profit 
maximization. This, contrary to what M. 
Friedman says, cannot be an excuse for 
unethical and irresponsible behaviour of a 
business firm. One can only wonder if M. 
Friedman would stand by his idea had he 
written his paper today (in 2014) and not 
nearly half a century ago.

An ethical job is a broad term to de-
scribe a job which accords with a person’s 
ethics or values. Ethical jobs may include 
green jobs, community sector jobs and jobs 
in the international aid sector. Survey data 
from various countries confirm a trend for 
jobseekers to seek out ethical jobs.

It could be argued that ethical behav-
iour is synonymous with the respect of 
law. This view, however, does not seem to 
hold in real life. In his excellent contribu-
tion M.L. Michael13) maintains, that be-
haviour is usually bad in the areas where 
law is largely absent but this popular wis-
dom may actually be different in reality. 
He claims that the two areas of everyday 
life: driving cars and paying taxes are 
probably the most regulated but where the 
largest amount of self-conscious cheating 
occurs. He cites the example of the U.S. 
Space Agency – NASA where allegiance 
to hierarchy and procedure had replaced 
deference to NASA engineers’ technical 
expertise.

It may be perfectly legal for a pawn 
shop manager to buy at half price or less a 
diamond ring from a customer that looks 
suspicious if the latter can produce two 

pieces of identity, even if there are strong 
reasons to believe that the ring might have 
actually been stolen. But is it ethical and 
moral? This simple example, like many 
other cases of a conflict between legality 
and ethical behaviour, justifies the view 
that it is rather difficult to put a sign of 
equality between these two notions.

Ethics in business are much more 
difficult to ensure than ethics in sports, 
education or even in politics. It is so be-
cause business is almost without excep-
tion about making profit. Business activ-
ity without profit would make no sense. 
But how much ethics in business should 
be observed? This question is hard to be 
answered unequivocally.

Business ethics is largely different 
from work ethics, although the two con-
cepts are strongly related. How far the 
conflict between work ethics and business 
effectiveness can go can be best illustrated 
with workers’ attitudes during the era of 
the real socialism. Absenteeism, alcohol-
ism and the generally low productivity of 
labour at that time was a direct result of 
the conflict between work itself and ap-
propriation of its fruit. Workers employed 
by the state-owned plants or agricultural 
domains did not see a connection be-
tween their work and their remuneration. 
Consequently they worked negligently 
and with the least possible effort. Can one 
therefore conclude that they behaved un-
ethically?

But there was a much more serious as-
pect of the above problem, and it was the 
question of a simple honesty of people. 
A double-standard morality evolved. For 
some people taking of a government prop-
erty was not considered sinful, despite se-
vere punishment, but stealing of even the 
smallest thing from a private person was. 
While the advent of a market economy in 
the Central and East European countries 
has eliminated this kind of thinking, the 
remnants of such attitudes can still be 
found in day-to-day behaviour on the job.
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What is the scope  
of application of business ethics?

There exists a large body of literature as 
to what constitutes the essence of business 
ethics and social responsibility16). Due to 
space limits this paper will not quote even 
the most important contributions to this 
subject, rather focusing on the areas busi-
ness ethics and social responsibility are 
most frequently referred to. However, be-
fore tackling this problem in more detail 
it seems worthwhile mentioning, that the 
United Nations’ ten principles of Global 
Compact have had tremendous impact on 
the development of this discipline. These 
principles are derived from the following 
documents:
•	 The Universal Declaration of Human 

Rights,
•	 The International Labour Organiza-

tion’s Declaration on Fundamental 
Principles and Rights at Work,

•	 The Rio Declaration on Environment 
and Development,

•	 The United Nations Convention 
against Corruption. 

The UN Global Compact asks com-
panies to embrace, support and enact, 
within their sphere of influence, a set of 
core values in the areas of human rights, 
labour standards, the environment and 
anti-corruption:
Human Rights:
•	 Principle 1: businesses should support 

and respect the protection of interna-
tionally proclaimed human rights; and

•	 Principle 2: make sure that they are 
not complicit in human rights abuses. 

Labour:
•	 Principle 3: businesses should uphold 

the freedom of association and the 
effective recognition of the right to 
collective bargaining.

•	 Principle 4: the elimination of all forms 
of forced and compulsory labour.

•	 Principle 5: the effective abolition of 
child labour. 

•	 Principle 6: the elimination of dis-
crimination in respect of employment 
and occupation. 
Environment:

•	 Principle 7: businesses should support 
a precautionary approach to environ-
mental challenges.

•	 Principle 8: undertake initiatives to 
promote greater environmental respon-
sibility; and

•	 Principle 9: encourage the develop-
ment and diffusion of environmentally 
friendly technologies. 
Anti-Corruption:

•	 Principle 10: businesses should work 
against corruption in all its forms, 
including extortion and bribery. 

Some critics of corporate social re-
sponsibility (CSR) and business ethics ar-
gue, that only those companies that place 
profit maximization above anything else 
are likely to survive10). For them organiza-
tions are not capable of a moral behaviour 
which can only be required of individuals 
but not of business firms. Such opinions, 
however, become more and more isolated 
as business ethics and social responsibility 
are increasingly perceived by consumers 
and theorists alike, but also by businesses 
themselves, as prerequisites for profitabil-
ity, partially due to reasons evoked earlier, 
and in particular by loyalty to brands pro-
duced by ethically behaving companies. 
There is a lot of conclusive research in that 
respect7).

Scholars and business practitioners 
alike mostly agree on what should be the 
realm of interest in corporate business 
ethics and social responsibility. The areas 
of interest involve, but are not limited to, 
the following issues16):
•	 General business ethics,
•	 Ethics in finance,
•	 Ethics in human resource manage-

ment,
•	 Ethics in marketing,
•	 Ethics in the process of production,
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•	 Ethics in management of human ca-
pital (intellectual property, knowledge 
and skills),

•	 Ethics in use of technology,
•	 Ethics of economic systems,
•	 Law and business ethics,
•	 International business ethics,
•	 Ethics in the educational system.

The issue of ethical behaviour of busi-
nesses and social responsibility requires 
firms to adhere to some kind of a code of 
ethics (code of conduct). The Sarbanes-
Oxley Law of 2002 requires firms to 
disclose if they have or have not adopted 
such a code. Codes of ethics of various 
firms naturally differ from one firm to an-
other, but in essence they ought to include 
similar enunciations. According to M.L. 
Michael13) a code of ethics must address 
the following matters:
•	 Honest and ethical conduct, inclu-

ding the ethical handling of actual or 
apparent handling of interest between 
personal and professional relationship.

•	 Full, fair, accurate, timely, and under-
standable disclosure in the periodic 
reports to be filled by the issuer.

•	 Compliance with applicable govern-
ment rules and regulations.

Existence of a code of ethics notwit-
hstanding, business ethics and social re-
sponsibility issues are not free from con-
flicts. Perhaps the most frequent conflicts 
arise in the sphere of application of ethical 
rules by an individual (worker) and the 
corporation that employs him. What is 
ethical for the worker need not be identi-
cal with what is considered ethical by the 
corporation.

Difference of approach to ethical be-
haviour between an individual and the 
firm is probably the most blatant example 
of conflicts. The roots of these are embed-
ded in the very conflict between capi-
tal and labour, especially in the case of 
hired and remunerated labour. While the 

owner of capital, either a private owner or 
shareholders, would always seek the high-
est profits, the owner of labour (worker) 
will seek the highest possible income from 
employment. These two objectives are in-
evitably conflicting with each other2).

The above areas of application of busi-
ness ethics and social responsibility differ 
in significance and relevance. It would be 
thus worthwhile devoting some attention 
to each one.

General business ethics
This area is almost self-explanatory 

and relates to a set of general rules per-
taining to business firms’ behaviour. No 
matter how many rules can be quoted 
here or cases brought up, the issue can 
never be considered closed. One of the 
latest and most blatant examples of this 
is the recent proposal by the Parti Que-
becois in the Province of Quebec of the 
Charter of Values, which bans religious 
symbols, such as kipa, turban, cross or hi-
jab from workplace, in case of employees 
of the public sector (nearly 10 percent of 
all jobs in Quebec). It should be empha-
sized that the proposed law runs counter 
to the Charter of Rights and Freedom of 
Canada. Is it therefore ethical?

Business ethics, as it is generally per-
ceived, should be similar across different 
cultures. It should transcend political or 
cultural borders. This is hardly so in real 
life. Business ethics differs considerably 
between nations and, as already men-
tioned earlier, what is considered ethical 
and socially responsible in one country 
need not be considered as such in another. 
Only business ethics based on moral and 
religious principles may be universally ac-
cepted.

Ethics in finance 
This is a domain where most violations 

of ethics rules actually take place. Com-
plaints against the banking system are 
commonplace and abuses, like for exam-
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ple excessive user charges, are frequently 
quoted. There are other blatant examples 
of financial institutions’ greed. The recent 
initiative by the Swiss banking system 
to substantially reduce top management 
emoluments is undoubtedly a reaction to 
public criticism of the disproportionate 
remuneration of banks’ high ranking offi-
cers. Ethics of finance in general had been 
brought to the forefront at the beginning 
of the 2000s with a series of scandals, and 
in particular the Enron scandal.

Ethics in human resources 
management (HRM) 

This is an area where violations of eth-
ical rules occur with a similar degree of 
intensity as those in the area of finance. 
HMR deal with real people, their behav-
iour at work and their problems outside 
the work place. Occasions for violations 
are very frequent and involve discrimi-
nation, nepotism, favouritism and other 
forms of abuse. Gender inequality in sala-
ries and wages, discrimination due to re-
ligion and sexual orientation, disabilities, 
ethnic background, etc., constitute the 
core of the problem in this area. In the 
mature democracies these are very sensi-
tive issues. One has to recall the case of 
a Sikh RCMP officer, who was dismissed 
from service for his refusal to remove his 
turban and wear a Stetson like any other 
Mountie, or a Sikh boy removed from 
school for wearing a kirpan, a ceremonial 
knife – symbol of manhood in the Sikh 
faith.

In the former communist states that 
embarked on the programme of market 
reforms the issue of gender inequality in 
terms of remuneration is acute. In Poland, 
for instance, it is estimated that women 
are paid on average 30% less than men 
employed at similar posts.

Ethics in marketing
For some people marketing ethics is 

anything not specifically forbidden by 

law that brings profit. At the other end 
are those who believe that consumers are 
entitled to honest information about the 
products they buy, and the danger to life 
or health these products can hide. The lat-
est revelations about the teeth whitening 
pastes are the best example of this con-
troversy. A lot is also being said about the 
products from China such as detergents, 
toys and other products which may con-
tain dangerous substances such as lead or 
mercury. The most frequent problem with 
marketing tools is that advertisements 
tend to omit some crucial information, 
either consciously or by ignorance, which 
nevertheless may play a decisive role in fi-
nalizing a sale.

Ethics of production
This area of business ethics gained 

importance with the introduction of new 
technologies, some of which are barely 
tested for their harmful effects. These 
harmful effects involve three major ele-
ments: production workers, consumers 
and the environment. The harmful ef-
fects of emissions (Bhopal disaster in 
India), radiation (Fujishima) or Quebec 
asbestos, are just some examples of the 
ethical aspects of production processes. 
GOM organisms, stem cells, etc. may 
also be quoted although they overlap 
with other applications of business eth-
ics.

The sphere of application of business 
ethics regardless, one should emphasize 
the crucial role of the media. TV, In-
ternet and other ITs have a tremendous 
impact upon our lives. This aspect could 
be treated apart as ethics of the media is 
quite recent as a discipline, and not always 
separated from other applications of busi-
ness ethics.

There exists close, two-way relation-
ships between business ethics and media 
ethics. On the one hand businesses use 
media for promotion of their products 
or services and for marketing in general. 
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On the other hand, media can exert di-
rect and strong impact on practically any 
business; promote it and expand it, ham-
per its progress or even destroy it. No one 
could overestimate the role media played 
in denouncing fraudulent practices at En-
ron and other corrupt firms. It is therefore 
of crucial importance that media possess 
their own ethics and use their power for 
the benefit of all the parties involved; 
business and the public, governments and 
individuals alike. This, unfortunately, is 
not easy to implement.

Ethics in use of intellectual 
property

The advent of computerisation has al-
lowed practically anyone to have instant 
access to information, even the most sen-
sitive one. At the same time it has greatly 
facilitated theft of intellectual property 
or invasion of privacy. While one of the 
greatest inventions of the XXth century, 
the personal computer has become one 
of the worst calamities of the modern era. 
Child pornography, identity theft, intru-
sion into privacy of people have become 
unwanted by-products of technological 
advance.

Business ethics and codes of conduct 
notwithstanding, there is an urgent need 
for legal regulation of intellectual prop-
erty on a global scale. There exist laws and 
international conventions that provide 
protection of intellectual property, but 
this protection is often porous and thefts 
frequently occur. To curb these practices 
more international co-operation is nec-
essary, bilaterally and multilaterally. But 
such protection means control which is 
costly. Deterrents to theft are nonetheless 
necessary.

Like in any other field of application 
there exists a fine line between ethics and 
law. Without legal protection business 
ethics would remain soft, if not outright 
ineffective. Law has to be supportive of 
ethics.

Ethical issues in the application of 
technology

The second half of the XXth century 
and the beginning of the 3rd millennium 
have witnessed an unprecedented ad-
vance in practically all spheres of tech-
nology. The technological advances have 
raised new ethical issues, particularly in 
such areas as IT, pharmaceutical indus-
tries, and medicine. The recent scandal 
surrounding the American listening to 
phone conversations, even of high pro-
file foreign politicians such as the Ger-
man Chancellor-Mrs. A. Merkel, is the 
best illustration of the problem. Eutha-
nasia, assisted suicide and other practices 
are good examples of ethical issues that 
result from the application of modern 
technology.

The problem of the pharmaceutical 
industries deserves some extra attention. 
It is nobody’s secret that drugs, particu-
larly those which can be life-saving, are 
inaccessible for poorer people. Yet the 
death toll due to malaria, HIV and other 
infectious diseases is staggering, par-
ticularly in Sub-Saharan Africa and in 
Asia. The pharmaceutical companies are 
at pain to reject accusations that greed 
and profit-seeking are the main motives 
behind the horrendous price of medi-
cation that could save millions of lives. 
They claim the cost of research and drug 
approval procedures prevent them from 
producing and selling cheaper drugs. 
Few people are buying such arguments. 

Ethics in international business
In a global economy business tran-

scends national borders and becomes 
increasingly international. That creates 
problems of cultural clashes. Religious 
differences also play important role in 
this sphere. Business ethics in interna-
tional economic relationships is continu-
ally gaining importance. But there are 
few options that are practicable. Which 
cultural model should prevail? The West-
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ern traditional Judeo-Christian model or 
“their” model, that is to say the model 
that is applicable for other cultures and 
beliefs?

It would be a great challenge for re-
searchers to determine in which areas 
a consensus between clashing business 
ethics could be sought. Most definitely 
basic ethics, be it business ethics or eth-
ics based on religious principles, include 
a set of principles acceptable to all. Mis-
demeanour of any nature should be con-
demnable in any religious or secular sys-
tem. There is no excuse for not including 
these basic principles into the conduct of 
business dealings among the nations of 
the world.

Yet unethical behaviour in business 
dealings between various countries is 
commonplace. Such behaviour should be 
outright rejected and condemned or else it 
will hurt the business itself. 

Ethics in the educational system
The last sphere to consider in this pa-

per, although not the least important, is 
the question of ethics in the educational 
system. This issue has gained a lot of 
significance in the newly enfranchised 
countries of Eastern and Central Europe 
after their liberation from the commu-
nist system. While every member of the 
academic community in these countries is 
bound by some kind of the rules of con-
duct, there hardly exist specific codes of 
ethics in many universities and academic 
institutions in this part of the world.

Yet there is an unquestionable need 
for such a code of conduct that would be 
adoptable across the board in the educa-
tional world. It does not have to be iden-
tical in its form but it should be similar 
in its contents. Both the teacher and the 
student community should be aware of 
what is acceptable and just, and what is 
condemnable. Otherwise abuses will oc-
cur with devastating results.

Business ethics and social 
responsibility in the post-
communist countries

The short overview of main problems 
relating to business ethics and social re-
sponsibility presented earlier does not 
exhaust the problem which dynamically 
evolves. It would nonetheless be worth-
while to provide a succinct description 
of how it is respected in these countries. 
Poland will serve as reference, although 
the countries in question experience very 
similar problems in that area.

Novelty of the issue
Business ethics in Poland and in other 

post-communist countries is still a rela-
tively new issue which continuously gains 
importance. Good progress has been 
achieved in some domains and Poland be-
longs to the leaders in this respect among 
the countries concerned.

Internationally, some 80% of com-
panies declare their commitment to the 
objective of ethical conduct of their busi-
ness and a similar percentage of compa-
nies have some kind of a code of conduct 
(Chartered Global Management Accoun-
tants). In Poland and other countries 
which introduced market economy this 
ratio is much lower; some authors ad-
vance a figure of around 1/3 of firms. Yet 
declarations are one thing and practical 
implementation of such codes is another 
(Academia HR News1)). Still most busi-
ness firms in the country do not possess 
any code of conduct which would fully 
adhere to ethical norms of carrying out 
business activities. However, in the long 
run businesses in this part of the world 
will have to act more ethically and abide 
by the rules accepted by the international 
business community, or suffer set-back.

Ethics in the educational system of 
the post-communist countries

Under the old regime academic teach-
ers, as well as other groups of employees, 
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were assessed according to the criteria of 
their “socio-political attitudes”, i.e. mem-
bership in the communist party, partici-
pation in public events, such as the 1st 
May parade, the October Revolution an-
niversary, etc. Professionalism, integrity, 
honesty and other attributes of a good 
teacher were of lesser importance. 

The strongly politicized and indoctri-
nated system of ethics of the educational 
system in the era of real socialism has 
greatly changed since the demise of the 
communist system. This does not mean, 
however, that the educational system is 
free from abuse of ethics. There are too 
many examples of the opposite. More re-
search and the establishment of a solid 
and truthful data base is however neces-
sary, and some kind of a code of ethics 
for the educational and research workers 
that would be binding for all of them is 
indispensable.

In Poland, the comprehensive docu-
ment issued by the Polish Academy of 
Science (PAS) in 2012 stresses the signifi-
cance of ethics in scientific research, and 
proposes a framework from which codes 
of ethics of academic and other educa-
tional institutions should be drawn. The 
document had been based on the Euro-
pean Code of Conduct for Research Integ-
rity of 2010, itself elaborated jointly by 
the European Science Foundation and all 
European Academies. Some documents 
by Polish Academy of Science were also 
used.

Being focused almost exclusively on 
research, the PAS’ document does not 
include the other component of ethics 
in the educational and scientific world, 
which relates to the educational process 
itself, i.e. dealing with students. In prac-
tice each and every institution of higher 
education in the country may develop its 
own code of conduct of academic teach-
ers. The questions arises if such a separa-
tion between ethical issues of academic 
teaching and research, as it is now set in 

Poland, is justifiable. Research and teach-
ing, or the other way round, are mutually 
dependent. An ethical academic teacher 
is usually an ethical researcher, and the 
contrary is simply ruled out. However, in 
practice each of many academic institu-
tions in the country, or more precisely in-
stitutions of higher education, may have 
developed its own code of ethics. Such 
codes will naturally differ from each other 
but will invariably include common ele-
ments.

Consequently, in practical terms, the 
PAC’s document is one of the few com-
prehensive documents dealing with the 
issue of ethics in research and education. 
While it principally relates to the high 
level field of research in Poland, it could 
be extended on all kinds of academic ac-
tivities independently from the scientific 
domain under consideration.

To improve ethics of higher education 
at Poland’s and other post-communist 
countries’ high school and universities 
several actions are required. Such actions 
include, but are not limited to, the follow-
ing:
•	 Strict application of academic codes of 

ethics,
•	 More severe penalties for violations of 

academic integrity,
•	 Programmes that respond to job mar-

ket demands,
•	 Strict and comprehensive system of 

assessment,
•	 Better teacher-to-student relationship,
•	 More competition for academic excel-

lence and better rewarding system,
•	 More genuine inter-university coopera-

tion.

The above measures are quoted as ex-
amples only. There is no doubt that higher 
education in Poland goes through a diffi-
cult time. There is an urgent need to rede-
fine its goals and approach to meeting the 
challenges of the third Millennium.
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Business ethics and social 
responsibility in Poland

In Poland the issue of business ethics 
and social responsibility is still new and 
the experience gathered differs signifi-
cantly from that in mature democracies. 
But the core issues are similar to any dem-
ocratically governed country and corre-
spond to those quoted earlier in this paper. 
However, there are some specific aspects 
of the problem not found in the former 
countries, and these revolve around the 
fact that in Poland, as well as other post-
communist states dramatic changes of the 
system that were started after 1989, over-
turned the existing hitherto criteria for 
social values and ethical norms.

One generation after these changes 
were initiated is insufficient a period to 
fully reform the society and transform it 
into what is known as a “citizen society”. 
Still many Poles do not believe that people 
not only have nominal rights granted to 
them by the constitution, but they can ac-
tually turn these rights to their advantage. 
They are too preoccupied with their daily 
lives and challenges they face to make use 
of their constitutional rights. Such a situ-
ation encourages abuse not only by their 
employers, private or public, but by the 
administrative apparatus, as well.

Another aspect of the problem of 
ethics is the syndrome of consumerism. 
Getting enough income to enjoy all the 
goodies of a consumer society has become 
everyone’s priority. Ethical issues have 
been put behind. As long as this model 
does not change no call for ethical behav-
iour would ever be heard. To achieve this 
change will probably take longer than just 
one generation.

Conclusions
Business ethics and social responsibil-

ity have become one of the most impor-

tant challenges of this century, although 
it is not new. Corporate abuse, nepotism, 
fraud and other forms of unethical behav-
iour have become all too familiar at the 
turn of the centuries and continue to be 
so. That situation has prompted many 
governments to introduce legislation that 
is deemed to curb the abuse. However, 
theory differs from practice.

Poland and other post-communist 
states has been confronted with the same 
problems the mature democracies face, 
but it still lacks legislation, and more im-
portantly, means to enforce it where such 
legislation already exists, to improve her 
overall record in terms of business ethics 
and social responsibility. Undoubtedly, 
progress has been achieved in this domain 
but a lot still has to be done.

One way to ensure that is to promote 
business ethics at academia and other 
educational institutions. Businesses have 
also their part in this task. Only a coor-
dinated effort by all the parties involved, 
backed by a good legislation, and in par-
ticular well defined codes of conducts, can 
make this goal achievable. For that rea-
son, a course in business ethics and social 
responsibility should be available at any 
institution of higher education. At the 
level of high school some kind of intro-
ductory course in this field should also be 
introduced.

But neither the academic courses 
alone, nor a dedicated legislation, will 
solve the problem of business ethics, re-
gardless the type of business activity or 
its size. Companies, institutions and indi-
viduals alike should become aware of the 
crucial significance of business ethics and 
social responsibility and abide by these 
rules. For as long as the issue is tackled at 
the academia and conferences alone it will 
not become a routine.
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